
Highly Effective Teams, or H.E.T. to use its punchier abbreviation, 
is one of the cornerstones of Leading Edge expertise.

 
Teams...

Highly Effective

Our approach to

H.E.T. is built on our belief that teams need to go on 
a journey with a clear beginning, middle and end, 
and that teams need a Team Coach to steer and 
support the development.

 
At the heart of our point of view is a focus on trust. Trust is what unites and enables a 
high-performing team, and we think this Simon Sinek quote perfectly sums up the value
of trust in teams:
 
“A team is not a group of people who work together. A team is a group of 
people who trust each other.” 

Simon Sinek, author of Start with Why and others

Effective Team Coaches need to be able to wear 
a multitude of hats – coach, facilitator, 
learning expert, business consultant… and to 
simply be there for the team – and Leading 
Edge Team Coaches have the ability to wear all 
five of these, uniquely, at the same time!



A journey towards becoming a Highly Effective Team

What do we mean by this? We view our Highly Effective Teams framework as a talking point to 
provoke understanding, not as a model to be implemented to a room of people. Yes – our 
framework does encompass statements that describe what effective or high-performing teams 
‘do’ or ‘are’, but our focus is on exploring together how the team want to ‘be’ – how they 
recognise their current context and apply their individual and collective skills, preferences and 
strengths to achieve together. 
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We’re very clear that forming a Highly Effective Team is not a fixed ‘process’ from A to Z. So the 
H.E.T. framework is applied by flexing the conversations – discovery activity through the four core 
focus aspects – with the underpinning foundations of curiosity and clarity as recurring themes.

At Leading Edge, we 
work to take teams on 
a journey – and we’ve 
certainly gone on many 
transformational 
journeys with fantastic 
teams. Each journey is 
flexible, not fixed, and 
is absolutely shaped 
around the team we’re 
supporting.



A Team Coach said that our H.E.T. framework visual reminds them of a window looking into a 
team. We love that! It perfectly captures our approach that these statements describe the 
characteristics of a high-performing team. 

 

Looking through the window at a high-performing team
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We view the description ‘A higher PURPOSE that unites them’ as 
enabling a team to stretch their vision of their role withinan 
organisation, moving it on from simply being about defining their 
functional role (Finance teams who ‘keep the business agile through 
cash flow management’, for example), to enabling them to agree 
an emotionally engaging purpose that inspires them to ‘be their 
collective best’ and feel united by.

Highly Effective Teams need to have ‘CRITICAL PRIORITIES which they 
align on’. Our Team Coaches support teams with what can be difficult 
conversations around prioritisation, with some team members more 
vocal than others on what’s important to them. This is not about 
creating a battleground for pet projects or business-as-usual activities. 
The output of these conversations is clear goals that all members of the 
team sign up to.

Trust is central to the entire H.E.T. journey, and for teams to have 
‘EFFECTIVENESS and EFFICIENCY in what they do’, they need to 
commit to a rhythm of activity, a format for communication and 
decision-making protocols that enable them to trust each other to 
get the work done, and to enable smooth running of the team.

For Highly Effective Teams to display ‘TEAM BEHAVIOURS which 
maximise their strengths’ they need to sign up to working together as a 
team. Being aware of and interested in each other’s preferences, how 
these preferences differ and how they can use their knowledge of this to 
maximise the overall team’s strengths is an important part of the 
journey. We support this with self-awareness tools such as Insights 
Discovery and Lumina Spark. 

Commitment to ‘how we will be together’ is built from understanding these individual perspectives 
and give a ‘code of practice’ for the team to work within.



Is there a team in your organisation that would benefit from a Highly Effective Teams 
journey? Leading Edge can support you with a programme shaped around their needs.

A team that’s continually curious – interested in each team member as an individual – is an authentic 
team. This behaviour is often undervalued. Getting to know your co-team players and their hot 
buttons and favourite topics, their values and ambitions, their preferences and working history is 
worthwhile use of team time for building a rounded team with collective understanding. 

And having clarity as a team on the context and the landscape the team operates in provides the 
opportunity to realign where necessary and achieve sustainable high performance.

Context for teams is ever shifting – stakeholder changes, budget cuts, reporting 
lines, agenda shifts and collaborative requirements must all be recognised and used 
to reframe where necessary the teams focus.
 

Curiosity and clarity are the important wrappers for the Leading Edge H.E.T framework
for these reasons.

Curiosity and clarity
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