
Partnering for success One of our beliefs at Leading Edge is that you don’t win a match by simply 
staring at the scoreboard. What this means is we believe that success comes from 
first developing and then living the winning behaviours paramount to successful 
performance, on the pitch or in business.The start point for Gloucester Rugby’s change journey was to understand how 
aligned the players were in their vision of performance success. Leading Edge Team 
Coach Guy Wilson initially worked with the players (no coaches or management 
at this stage) and asked the simple question “What does success for 2016/17 
look like?”. The responses were telling, with 18 out of 40 different opinions on 
'success factors' coming back from the players.Leading Edge programmes are designed and built around our clients’ needs, and 
what would clearly be important for the club’s future success was engagement in 
a shared vision of success, and achieving this by making sure every 
players’ voice was heard.
Added to this was the complexity of adiverse player mix which made up the squad, from experienced regulars and internationals to experienced non-regulars and young apprentices – all with different ‘years in the game’ and personality types. 

Keep reading for more about Gloucester Rugby's journey...

At the heart of the Leading Edge change programme for Gloucester Rugby was developing a shared vision. Looking for something similar in your organisation or team? We’d love to talk to you. 

The change challenge for 
Gloucester Rugby

Gloucester Rugby was formed in 1873 and is steeped in 

history. The club’s Director of Rugby, David Humphreys, 

identified a need for stronger team alignment ahead of the 

2016/17 season to be brought about through 
a united vision 

and a positive winning culture.
Sports teams are recognising 
the value of independent coaching 

from businesses experienced in 
organisational and business 
performance improvement, 
and Leading Edge demonstrated 

that experience, creativity and 

individual thinking to support 
Gloucester on their change 
journey. 

Having an impact
We designed and delivered group sessions for all 

the stakeholders in the shared vision and culture 

aspirations: the players, the coaches and senior 

players, and all non-playing staff. This approach ensured 

an aligned message and vision for success that everyone in the organisation 

could ‘paint themselves into’.

Leading Edge’s Highly Effective Teams framework provided the basis for activities 

exploring club pride, barriers and strengths, target setting and change – the key 

focus being what was important to them as individuals. 

Working in small mixed groups ensured everyone had a voice and the opportunity 

to contribute. And this openness brought out a strong feeling from the players of 

ownership for the season ahead: it was their chance as a team to make their 

own history.  

Key to the success of this change programme has been putting the player 

feedback at the heart of the change. Guy’s role as a Team Coach who facilitated 

the journey involved lots of ‘holding the mirror up’ – and keeping the coaches 

and senior players focussed on player feedback. 

By doing so, the new club vision – Our Team, 

Our Way, Our Year – clearly 
demonstrated how the players 
had been listened to.  

This compelling vision underpinned 
every choice that the club made throughout 

the season, which culminated in them 

reaching the European Challenge Cup
final. (We’d call that success on 
the scoreboard, underpinned by 
the winning behaviours!) 

    Supporting Gloucester Rugby on their change journey in my role as 
Leading Edge Team Coach was fantastic. It was clear to me that giving 
everyone a voice was essential to helping the team become more united 
and agree such a positive vision for the club.Guy Wilson, Leading Edge Team Coach

CHANGE
working

with
CHANGE

Making a difference  Being outcome-focussed helped Gloucester Rugby to 

align the whole club with a shared vision and tangible 

targets for the season ahead, which ended with them 

making it all the way to the European Challenge Cup final
 The decision by Gloucester Rugby to ask Leading Edge 

as external experts to facilitate their ‘seasonal alignment’ 

sessions enabled open discussion and everyone’s voice to be 

heard
 Facilitated sessions helped coaches and senior players to 

keep focussed on what was important to the players as 

individuals while creating a vision that would be engaging 

and motivational for everyone in the club   
 Developing a vision based on the players’ own words 

encouraged individual ownership and agreement from the 

players on the behaviours and change needed for success 
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