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I have spent 16 years in the retail sector, a decade in retail operations and a further 6 years in training and development. My background in leading teams in a variety of
retail environments has given a deep understanding of the challenges of motivating teams during good and bad times and the importance of engaging people so they are

loyal to a common goal. | bring a practical and personal approach to my work, combining an appreciation for commercial reality alongside a passion for ensuring that each
individual is set up for success.

« Successfully launched concept of Centre of Excellence for a large childrenswear retailer and used business acumen to open their second largest and first out of town
store at Fort Dunlop, Birmingham.

« Liaising with staff at executive level to co-project and manage the a leading confection retailer’s new recruitment process.
 While working in the same role recognised consumer trends and analysed market to achieve external sales growth LFL by 650% and area sales growth LFL by 14%.
o Achieving the nomination for and successful completion of a prestigious retail course (Oxford Summer School). Returning to facilitate the same course as Group Director.

 Completing coaching programmes in diverse industries including engineering, education and retail, advising graduate trainees, general management, retail head office
functions and senior management.

o Supported large fashion chain to develop and coach field team to be more commercially aware. >
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TRACEW'S CLIENTS include: L1

Claire’s Accessories, Next, Mulberry bags, M&S and Adnams brewery.



